
 
Niijii Capital Partners Inc. - Small Business Training 

Presenter
Presentation Notes
Introduce speaker(s) and discuss Niijii Capital Partners Inc.



 What comes to mind when we 
hear the term “green”? 

 What does sustainability mean 
to you? 

 How do Ojibwa people practice 
sustainability? 
 

Presenter
Presentation Notes
[Ice Breaker & Introductions]

Start a discussion on what green means.  Go around the room asking each participant what they think a green business is.  (If there is a internet connection use wordlo to create a representation of their answers)  




There are three common 
definitions of green: 
 

1. Greener than the competition 
2. Incorporates green practices into 

a firms business operations 
3. Creates green products or 

services 
 

Presenter
Presentation Notes
[Ice Breaker & Introductions]

Start a discussion on what green means.  Go around the room asking each participant what they think a green business is.  (If there is a internet connection use wordlo to create a representation of their answers)  




“The practice of  providing for the needs 
of  the present population in a way that 
doesn’t jeopardize the ability of  future 
generations to provide for themselves.  
The use of  resources that can be 
replaced, reused, and/or renewed so 
they are not depleted.” 

 

Sound familiar? 

Presenter
Presentation Notes
Sustainability means that an action, system, or process can be maintained forever.  Sustainability is an ideal and may not be able to be achieved.  But we can strive to include sustainable processes in our business practices.  Sustainability includes water resources, energy, mass transportation, parks, forests, building construction, and waste disposal. 

The definition of sustainability sounds like the 7 generations teaching.



 Financial Reasons 
 

 Environmental Reasons 
 

 Socio-Political Reasons 
 

 Others ??? 
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 Energy Security 

 Global issue 
 
 Energy Independence 

 Global and Local Issue 
 
 







How do we define our environment? 

•Community 
•Waste Management 
•Energy 
•Air Quality 
•Water Quality 
 

•Soil Quality 
•Transportation 
•Agriculture 
•Population 
 

Presenter
Presentation Notes
Green thinking emerges from our scientific data regarding our impact on the environment.  There are few skeptics left that disagree with the overwhelming evidence that humans are negatively impacting the earths environment and our ecosystem.  



Community 
 
Lac du Flambeau is a community with a 

common background.  Traditionally 
Ojibwa were “go it alone” types of  people, 
communal activities are important. 

 
Green initiatives often involve people working 

together which increases our sense of  
community.   

Presenter
Presentation Notes
Green thinking emerges from our scientific data regarding our impact on the environment.  There are few skeptics left that disagree with the overwhelming evidence that humans are negatively impacting the earths environment and our ecosystem.  



Waste Management 
 
The difference between what is garbage and what is 

recyclable is growing.   
 
“Green Waste” (grass clippings, brush, tree trimmings, 

and the like) has spurned growth in mulch mowers, 
choppers, and other ways to compost materials. 



Energy 
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Energy 

Residential and commercial energy consumption 
accounts for 72% of all electricity and 13% of all 
fossil fuels consumed in the US.  This mean huge 
potential for energy savings. 
 
•Natural daylight can replace 30 – 60 percent of 
energy for lighting 
•Natural ventilation can replace 20 – 40 percent of 
air conditioning 
•Natural shading can replace another 10% 
 

Presenter
Presentation Notes
Dairyland energy, the main energy supplier for Lac du Flambeau has a “evergreen program” where your can support their green initiatives.  



Air Quality 

Greenhouse gases thin out the ozone layer 
allowing more harmful rays from the sun to reach 
the earth.  Also ground level ozone results in smog 
which is the earths attempt to protect itself  and 
correct the levels of  greenhouse gases. 
 
What can we do to combat air pollution? 

Presenter
Presentation Notes
Municipal businesses and commercial buildings should seek out less harmful sources of power.  Retrofit buildings to use renewable energy, choose green power from energy companies.  



Water Quality 
 

1972 Clean Water Act – mainly for industrial 
polluters 

 
Rain washes away herbicides, pesticides, 

fertilizer, pet waste, motor oil, transmission 
fluid, wiper fluids, cleaners, rubber, ceramic, 
copper (from tires) all of  which end up in 
our water supply. 



Soil Quality 
 
Soil erosion is a big concern.  New structures require 

the removal of  trees and vegetation, loose soil is 
washed away.  Generally, the top 2 inches of  soil  
are nutrient rich which means. 

Also, toxic dumping is contaminating drinking water 
and “browning” the soil.   

Presenter
Presentation Notes
Soil contamination and erosion can be eliminated by utilizing green practices.  



Transportation 
 
Cars, not factories, are the biggest contributor of  CO2 

and use 40% of  all oil based fuels in the US.  Mass 
transit appears to be the primary solution but require 
a huge investment on the part of  municipalities.   

 
What can we do to wean ourselves  
off  of  automobiles?     

Presenter
Presentation Notes
Suggest and discuss telecommuting and human powered transportation.



Agriculture 
 
Locally grown and/or organic food choices help 

reduce our reliance on huge food producers that 
often transport over long distance (fossil fuel 
consumption) and use pesticides and other 
methods to increase profits that are not good for 
the earth or humans! 

 
 

Presenter
Presentation Notes
Growing and harvesting our own food is a common Ojibwa practice still in existence today.  



Population 
 
There are currently 6.5 billion people on earth.  The US 

has 5% of  the worlds population but consumes 25% 
of  the worlds resources.  If  everyone lived as 
Americans do, we would need four more planets to 
support life.  One solution is Integrated Resource 
Management (IRM). 

Native American population rose to almost 
     two million in 1990, a 455 percent  
     increase in forty years 

Presenter
Presentation Notes
IRM (also called Integrated Resource Planning or IRP) is a way of carefully studying the whole system of resources available to a community and figuring out a way to use them with the least amount of waste.  IRM usually consists of:
Identify and compare of all practicable energy efficiency and energy supply resource options. 
Include action plan with timing. 
Describe efforts to minimize adverse environmental effects of new resource acquisitions. 
Provide ample opportunity for full public participation. 
Conduct load forecasting. (Load forecasting is used by power companies to anticipate the amount of power needed to supply the demand)
Include brief description of measurement strategies for options identified in IRP to determine whether objectives are being met. 




Making your business green.  We talked about green 
issues and now you have a good idea of  what green is.  
There are simple things we can do to make our 
business green. Lets discuss a few. 

 
 

Presenter
Presentation Notes
You probably don’t need to change your product or service, but you can include environmental, social, and cultural practices into your operations.





 
 

Green Businesses still need to remain profitable.  
Renewable energy and other green technology costs 
are coming down.  How can we tap into these 
emerging technologies? 
 
Business plans must still project profitability. 
 
Assumptions should be based on facts  
regarding trends and historical data.  

Presenter
Presentation Notes
Green businesses must consider the profitability of their actions.  

Consumers are often willing to pay a premium for “green” products and services.





 
Ojibwa did not need to address these concerns prior to 

assimilation attempts.  Now that we are in control of  
our own destinies, how can we bring Ojibwa traditions 
into 

     the main stream? 
Should we? 
How can we protect our traditions? 
 

Presenter
Presentation Notes
Ojibwa are keenly aware of our role as human beings on this earth and the green movement is nothing new.  We must find ways to incorporate traditional Ojibwa practices of sustainability into modern business thinking.



Marketing a green business and incorporating green 
across the 4 P’s 

 Price – Customers will only pay a premium if  there is 
perceived additional product value.   

 Place – few customers will go out of  their way to buy 
green.  In store promotions are the best way to 
promote green products and services. 

 Promotion – promote your green credentials and 
achievements.  Enter environmental awards and 
publicize green stories. 

 
 

Presenter
Presentation Notes
Let current and potential customers know about your green practices.

Products: Are your products green, or created using green practices
Place: Does your business take advantage of green locations, delivery systems, etc.
Price: Do your prices promote the effective use of green practices - 
Promotion: Do you use green promotional practices



 Creating a new product or service 
 Product life cycle:  

 Introduction 
 Growth 
 Maturity 
 Decline 

Presenter
Presentation Notes
Creating a new green product or service is the same process as any type of business.  However, a firm should address all areas of what makes a green business and they should clearly identify what makes their business green. 



New industries are emerging and growing.  We 
can join the movement and help uncover 
innovative ideas based on Traditional 
principles. 

• Energy 
• Bio mass 
• Recycling 
• Construction 
• Household products 
• Can you name others 

Presenter
Presentation Notes
Green business has lead to an emergence of green industries

Energy
Bio mass
Recycling
Construction
Household products
Can you name others



Entering the value chain 

Presenter
Presentation Notes
Many green technologies require input from many firms to bring a product or service to market.  For example, in building a wind turbine parts are ordered from a variety of suppliers and the company that actually sells a turbine may have had little to do with the actual production of it.  

What unique opportunities exist in our area to contribute to the value chain in any industry?

Discuss value chains

http://upload.wikimedia.org/wikipedia/commons/7/70/Porter_Value_Chain.png


 Energy Conservation and Efficiency 
 
 Building Weatherization 
 
 Purchase Energy Efficient Appliances and Equipment 

 
 Equipment Maintenance 

 
 Purchase Locally 

 
 Get Educated 

 
 
 

 
 
 
 



 Renewable Energy 
 
 Solar Photovoltaic 

 
 Solar Water heaters  
 
 Wind 

 
 Geothermal Heating and Cooling 

 
 Biomass Heating 

 
 

 
 

 
 
 
 



Wisconsin Focus on Energy 
 www.focusonenergy.com  
 
Midwest Renewable Energy Association 
 www.the-mrea.org 
 
WI Office of Energy Independence 
 www.energyindependence .wi.gov 
 
 
 



US Green Building Council 
 www.usgbc.org 
 
Travel Green Wisconsin 
 www.travelgreenwisconsin.com 
 
LdF Tribe’s Energy Program 
 715-588-7214 



Small Business Administration 
     www.sba.gov 
 
Environmental Protection Agency 
     www.epa.gov 
 
Great Lakes Indian Fish and Wildlife Commission 
     www.glifwc.org 
 
 



The Natural Step 
     www.naturalstep.org 
 
Alliance for Sustainability 
     www.afs.nonprofitoffice.com 
 
Green Business 
www.business.gov/manage/green-business 
 
 
 



Green Business 
Sustainability and Opportunity –An Ojibwa Perspective 

 
Presented by:  

NiiJii Capital Partners, Inc. 
& 

LDF Tribal Natural Resources 
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