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Introduce speaker(s) and discuss Niijii Capital Partners Inc.
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Presentation Notes
[Ice Breaker & Introductions]

Start a discussion on what green means.  Go around the room asking each participant what they think a green business is.  (If there is a internet connection use wordlo to create a representation of their answers)  
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Start a discussion on what green means.  Go around the room asking each participant what they think a green business is.  (If there is a internet connection use wordlo to create a representation of their answers)  
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Presentation Notes
Sustainability means that an action, system, or process can be maintained forever.  Sustainability is an ideal and may not be able to be achieved.  But we can strive to include sustainable processes in our business practices.  Sustainability includes water resources, energy, mass transportation, parks, forests, building construction, and waste disposal. 

The definition of sustainability sounds like the 7 generations teaching.
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Electricity Price Trends
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Propane Price Trends
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Environmental Impacts
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O Gas
O Hydroelectric
66% B Renewables

Wisconsin Public Service Corp.’s power supply






wontaminated Walleye

=

Safe Eating Guidelines (Mercury) —
for most of Lac du Flambeau Walleye Lak

All fish contain some mercury. Large fish, espedally walleye contain
more mercury than small fish, like perch. In some Iakes and rivers,
mercury bioaccumulates to higher levels in fish.

This map contains special advice for fish that have been found to
contain mercury at higher levels. Women of childbearing age who
intend on becoming pregnant and children under 15 should be
espedally careful to follow the guidance.

Women of Childbearing Years, Nu o d all Childr:
under 15 Should Follow this Map for Walleye over 18 Inches Long:

Do Not Eat Walleye from Lakes Labeled - Red [N
Do Not Eat More Than One Walleye

a Month from Lakes Labeled -pink [T

Do Mot Eat More Than One Walleye

a Week from Lakes Labeled swhite [ ]
Lakes have not been analyzed

for mercury content ~Blue ||

Men and Women beyond their childbearing years should cat no

more than one Walleye over 18 inches long per week

For more detailed fish consumption advice please review the

informaticn on the back of this map
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= ¥ focus on energy
The power is within you.

Business Overview

Commercial Business
Industrial Business
Schools & Government
Apartments & Condos
MNews Construction
Eaquipment & Systems
Emerging Technologies
Education & Training
Business Resources

Market Providers

itable Yersion

Horme  About U=

Business Renewabla Energy

Heorma > Businaess

Calemdar  Contack Uz Evalustion Repors RFP Postings  Site Map  Searcu |

Financlal incentive® | Environmental &
Cash-Back Rowards |Econcmic Research Conter

Custam Saaneh

Information

Energy Efficiency and Renewable Energy for Businesses

MNow more than ever, Wisconsin businesses are looking for ways to save energy and money and protect their bottom lines, &t Focus on Energy, we
wantto help. In fact, we've helped Wisconsin businesses save more than $212 million in annual energy costs since 2001,

What can Focus on Energy do for you?

Lock to us for free support and services to help you identify and install cost-effective energy-efficiency and renewable energy projects. Qur services

include:

* Expert assistance and energy assessments toidentify eneroy-saving opportinities at your faclity
* Technical expertise to help vou select and implement. cost-=ffectve projects and practices
* Financial incentives to help cover the costs of energy-saving equipment. and upgrades

Who do we serve?
Focis on Energy’s expertise extends ta all eligible Wisconsin husinesses, including:

Agribusiness

Aquacuiture facilities
Commercial sgribusiness
Dairy % livestods farms
Grain facilities
Greenfouses

Irrigetion needs

Industrial businesses

Ethanol plants
Metal-casting factones
Plastics manufacturers
Pulp & paper makers

Apartments # condos

Commercial businessas

Churches
Commercial offices and retail
Grocery & convenient stores
Healthcare facilities

e i litips
Restaurant & foodservice
Sporfing & ice arenas

Schools and goverament

Churches coupled with schools

City & courty building 2 infrastructure

l-12 public & private schoals

Privata, public, and technical collages

Fublic healtheare facilitias
State government facilities
Tribes of Wisconsin

hiew constructon

Fi
roducts:'-l‘.;jandcas
Verify Eligibility

TRHIERS

Featured Article:

Energy Connections
eMawclettors—

an 2lectronic newsletter dedicated
to helping Wisconsin businesses

save anargy and manay,

Learn |

Featured Article:

Gl the toals and
information you need to run
Your steam system more
efficiently.

Attend the Steam Systerms:
Assessment varkshop, Saaks are

filling up fast.

Learmmore >

Featured Article:

school, and government

facility managers—loarn
1 e i e

approach to energy

efficiency.

Sign up Far a Frackical Fnargy

Management course, Seats are
filling up fast,

learn more >



SUPERIOR ENERGY MANAGEMENT CREATES ENVIRONMENTAL LEADERS
~ U.5. Environmental Protection Agency - U.5. Department of Energy
C) —

Buildings & Plants Home = Buildings & Farits = io M Overview
oudsinesorenzror — Portfolio Manager Overview
Management

Parfalio Manager IS an Interactve 2nergy manaczmanttool that allowes vou to rack and 355ess enermy and water News

consumptlion across your entire porifolio of buildings in & secure onling environment. Whetheryou own, manage, or ANARDS Smell

Librany hold properties for investrend, Podfolio Manager can halp you set investrmaent pricrities, identify undar-parorming ENe_nr! 4 " i
huildings, werfy efficiency improvemeants, and recaive EPA recognition for superior enercy peformance. RIS CE T SEM AT

Expert Help ' ' } Improve Energy Efficiency and Ficht

Tools & Rezources

Clitnate Change
Commerclal Bullding How c¢an Portfolio Manager halp me? Start the School Year wih BYERGY
Design TaR
- % Manage Energy and Water Consumption for all Buildings
Green Buildings e Tools Avalshiz to Help
% Rate Building Energy Performance Ermplayess Save Energy and Money
Getting Started for... ¢ Estimate Your Carbon Footprint 011 ENERGY STAR Award
Applcations Awvaiable
GOovernment ¥ Set Investment Prioritios
Healthcara -
X X ¥ Verify and Track Progress of Improvement Projects 2010 Buildings & Plants News
Higher Education Foom
Hospitality ¢ Gain EPA Recognition
Entertainmert « Related Tools

Industrial
k=12

Real Extatar Manage Energy and Water Consumption for All Buildings
lultifamily Farmio Manager nelps vou track and assess enerdy and water cansumption wthin individual buldings a5 well a5
Retail across your enfire building portfolio. Enter energy consumption and cost dats info your Portfolio Manzger sccount o

benchmark building enargy performance, assass energy management goals over fime, and identify strategic

Small Business opportunities for savings and recogniiion opportunitiss. EPA has developed s Benchmarking Startar It 1o help

Congregations you get started quickly.
Service & Product New User? Register
Pl'gowu:;irs faurts Arty building can eficienthy track and manage resources through the use of Portfolio Manager The tool allows you to

| Loain |

streamiing your porfolin's energy andwater data, and track key consumpilon, perormance, and costintormation

Lilttizs & Enargy portiolio-wide. For example, you can:
EMclency Program
Sponsors = Track multinle anergy and water meters for each facilit
Selected Resources

REIE R ELEET = Customze meter names and kay information .
Ulilities o X X EMERGY STAR Benchmarking

= Benchmarkyour facilties relstive fo their past peformance Starler Hit

= View paicantimprosement inweathal-narmalized source eneroy Leamn How The Rifing System

Join ENERGY STAR * Wanitor energy znd weater tosts e
= Bhare your building data with others inside or outside of your organization Take the Partfolo bManager Taur

= Entzr opersting characteristics, tailored to each space use category within your building. Review Elghitty Recuirements

o Fead Techrical Descriptions of
Rate Your Building's Energy Performance Rafing Methodakgy 2

Formany facilites, you can rate their enercy perormance on a scale of 1-100 relative 10 similar uildings

= Fevigw Supporting Cocumeants
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Presenter
Presentation Notes
Green thinking emerges from our scientific data regarding our impact on the environment.  There are few skeptics left that disagree with the overwhelming evidence that humans are negatively impacting the earths environment and our ecosystem.  
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Presentation Notes
Green thinking emerges from our scientific data regarding our impact on the environment.  There are few skeptics left that disagree with the overwhelming evidence that humans are negatively impacting the earths environment and our ecosystem.  
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Environment
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Presenter
Presentation Notes
Dairyland energy, the main energy supplier for Lac du Flambeau has a “evergreen program” where your can support their green initiatives.  


=nvironment
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Presenter
Presentation Notes
Municipal businesses and commercial buildings should seek out less harmful sources of power.  Retrofit buildings to use renewable energy, choose green power from energy companies.  
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Environment
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Presenter
Presentation Notes
Soil contamination and erosion can be eliminated by utilizing green practices.  


Environment

Cars, not factories, are the big
and use 40% il basec
transit appea

a huge 1nve



Presenter
Presentation Notes
Suggest and discuss telecommuting and human powered transportation.


=nvironment
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Presenter
Presentation Notes
Growing and harvesting our own food is a common Ojibwa practice still in existence today.  




Presenter
Presentation Notes
IRM (also called Integrated Resource Planning or IRP) is a way of carefully studying the whole system of resources available to a community and figuring out a way to use them with the least amount of waste.  IRM usually consists of:
Identify and compare of all practicable energy efficiency and energy supply resource options. 
Include action plan with timing. 
Describe efforts to minimize adverse environmental effects of new resource acquisitions. 
Provide ample opportunity for full public participation. 
Conduct load forecasting. (Load forecasting is used by power companies to anticipate the amount of power needed to supply the demand)
Include brief description of measurement strategies for options identified in IRP to determine whether objectives are being met. 



Sustainability

Making your business gt
issues and now you hax
There are simple things ¥
business green. Lets discus



Presenter
Presentation Notes
You probably don’t need to change your product or service, but you can include environmental, social, and cultural practices into your operations.
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Presenter
Presentation Notes
Green businesses must consider the profitability of their actions.  

Consumers are often willing to pay a premium for “green” products and services.




Culture
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Presenter
Presentation Notes
Ojibwa are keenly aware of our role as human beings on this earth and the green movement is nothing new.  We must find ways to incorporate traditional Ojibwa practices of sustainability into modern business thinking.
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Presenter
Presentation Notes
Let current and potential customers know about your green practices.

Products: Are your products green, or created using green practices
Place: Does your business take advantage of green locations, delivery systems, etc.
Price: Do your prices promote the effective use of green practices - 
Promotion: Do you use green promotional practices


0 b C ortunities

= Creating a s
m Product life cycle:

= Introduction
= Growth
= Maturity

= Decline



Presenter
Presentation Notes
Creating a new green product or service is the same process as any type of business.  However, a firm should address all areas of what makes a green business and they should clearly identify what makes their business green. 


Opportunities
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Presenter
Presentation Notes
Green business has lead to an emergence of green industries

Energy
Bio mass
Recycling
Construction
Household products
Can you name others


Opportunities

Entering the valt
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Presenter
Presentation Notes
Many green technologies require input from many firms to bring a product or service to market.  For example, in building a wind turbine parts are ordered from a variety of suppliers and the company that actually sells a turbine may have had little to do with the actual production of it.  

What unique opportunities exist in our area to contribute to the value chain in any industry?

Discuss value chains

http://upload.wikimedia.org/wikipedia/commons/7/70/Porter_Value_Chain.png

Opportunities

= Energy Conserva

o Building Weatherizatic

o Purchase En icient Apy

o Equiprﬁ

o Purchase I



0) J ._ ortunities
= Renewable En

o Solar Photovoltaic




Resources

Wisconsin Focus on
www.focusonenerg

Midwest Rene / ble nerg)y
www.the-m

WI Office of E
WWW.ene o



US Green Buildin : "
WWW°uSgbC.Org .

Travel Green' ‘
WWW.trave k

LdF Tribe’s En
715-588- '




Resources

Small Business

www.sba.gov

Environmental . 2ction Ag
WWW.epa.gc

Great Lakes Ir
www.glifw






g and Opportumty - Ojibwa Perspective

Presented by:

- NitJi Capital Partners, Inc.
&

LDF Tribal Natural Resources



	Green Business
	What is “Green”?
	What is “Green”?
	Sustainability
	Why have a Green Business?
	Electricity Price Trends
	Propane Price Trends
	Environmental Impacts
	Mercury Cycle
	Contaminated Walleye
	Environmental Disasters
	Socio-Political Issues
	Focusonenergy.com/business
	Energystar.gov/benchmark
	Environment
	Environment
	Environment
	Environment
	Environment
	Environment
	Environment
	Environment
	Environment
	Environment
	Environment
	Sustainability
	Profit
	Culture
	Opportunities
	Opportunities
	Opportunities
	Opportunities
	Opportunities
	Opportunities
	Resources
	Resources 
	Resources
	Resources
	Slide Number 39

